New Milford Board of Education

Meeting Minutes

July 15, 2025

Sarah Noble Intermediate School Library Media Center
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Present:

Mrs. Leslie Sarich, Chairperson

Mr. Eric Hansell

Mrs. Tammy Mclnemey

Mrs. Sarah Herring

Mr. Dean Barile

Mrs. Wendy Faulenbach

Mr. Brian McCauley

Mr. Tom O’Brien

Mr. Randall Scofield joined at 6:58pm virtually,

e

logged off at 7:45pm

Absent:

Also Present:

Dr. Janet Parlato, Superintendent of Schools

Mr. Jeffrey Turner, Director of Technology

Ms. Holly Hollander, Assistant Superintendent of Schools

Mr. Anthony Giovannone, Director of Fiscal Services and Operations
Mr. Matthew Cunningham, Director of Facilities

Mrs. Teresa Kavanagh, Director of Human Services

Dr. Kimberly Culkin, Director of Pupil Personnel and Special Services

Call to Order

Pledge of Allegiance

The meeting of the New Milford Board of
Education was called to order at 6:31 p.m. by Mrs.
Leslie Sarich, Chairperson. The Pledge of
Allegiance immediately followed the call to order.

Dr. Parlato acknowledged two members of the New
Milford Public Schools family that recently passed
away in a moment of silence. Retired
Superintendent Daniel Center and former Board
Member Eileen Monaghan.

Call to Order
A. Pledge of Allegiance

Public Comment
There was none.

Public Comment

STUDENT RECOGNITION: MEADOW HALL,
NMHS ‘25, FOR ACCOMPLISHMENTS IN
THEATER




New Milford Board of Education

Meeting Minutes

July 15, 2025

Sarah Noble Intermediate School Library Media Center

Dr. Parlato stated our student recognitions
empbhasize our district ideals of Focus, Heart,
Collaboration, and Creativity. Participating in
theater allows students to practice and excel in each
of these areas. Tonight, Dr. Parlato stated that they
wanted to recognize the achievements of Meadow
Hall for her past four years of theater participation.
Meadow had two important achievements this
Spring: She was the winner of Best Actress in a
Musical at Connecticut’s Stephen Sondheim Awards
for her performance as Vivienne Kensington in
Legally Blonde. This led the way for her to perform
in the national high school theater awards at the
Minskoff Theater on Broadway, where she was
named a Semi-finalist for Best Actress. Other
performances and recognitions include a Halo
Award Nomination for Best Performance as a
Leading Female Performer in a Play as Elizabeth
Proctor in The Crucible, Ariel in the Little Mermaid,
and Helena in A Midsummer Night’s Dream. She
was nominated for Best Actress in the Stephen
Sondheim Awards for her performance as Sophie
Sheridan in Mamma Mia. Meadow was Leanne in
Puffs, as well as Harrison in Chicago and a Kobold
in She Kills Monsters. Meadow will attend
Shenandoah Conservatory in the fall. Dr. Parlato
thanked Ms. Hall for being an ideal student. Dr.
Parlato noted Mr. Amenta was in attendance. Ms.
Hall stated she would not be where she is without
him.

4. PTO REPORT PTO REPORT
There was none.

5. APPROVAL OF MINUTES APPROVAL OF MINUTES
Approval of the following Board of Education A. Approval of the following
Meeting Minutes: Board of Education

1. Regular Meeting Minutes June 17, 2025 Meeting Minutes:

1. Regular Meeting

Mrs. Mclnerney thanked Mrs. Herring for taking Minutes June 17, 2025
over the duties of reviewing and approving the June
17, 2025 minutes.
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Mr. Hansell moved to approve the Regular Meeting
Minutes, June 17, 2025. Seconded by Mrs.
Faulenbach. Motion passed 7-0-1 with Mprs.
Meclnerney abstaining.

Motion made and passed to
approve the Regular Meeting
Minutes, June 17, 2025.

6. A. | SUPERINTENDENT’S REPORT SUPERINTENDENT’S
Dr. Parlato stated summer is for planning, reflecting | REPORT
and recharging with lots of progress and projects.
Dr. Parlato stated she attended the Leading Now
conference in D.C., having been chosen to
participate at no cost. Dr. Parlato stated she also
attended a PreK - 3 Leadership, noting it was
fascinating to interact with others across the state.
She thanked the Board for their support.
7. BOARD CHAIRPERSON’S REPORT BOARD CHAIRPERSON’S
Mrs. Sarich stated they had a positive discussion REPORT
with the Mayor regarding the 5 Year Capital Plan.
8. DISCUSSION AND POSSIBLE ACTION DISCUSSION AND
POSSIBLE ACTION

A. | Monthly Reports

1. Budget Position dated June 30, 2025
2. Purchase Resolution: D-796

3. Request for Budget Transfers

Mrs. Faulenbach asked if the audit had started and
Mr. Giovannone confirmed it had. Mrs. Faulenbach
asked if there were still payments to be made. Mr.
Giovannone stated there were. The balance shown is
as of June 30. They are still subject to spending
down encumbered, and subject to audit. The third
payment regarding excess cost is a shortfall realized
within $1,000. Additionally, on June 9, the town
made a $50,000 contribution to the turf field
replacement fund.

Mrs. Faulenbach asked if they were able to finalize
numbers with the bus company. Mr. Giovannone

A. Monthly Reports
1. Budget Position dated
June 30, 2025
2. Purchase Resolution:
D-796
3. Request for Budget
Transfers
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stated they were able to do so regarding the penalties
and malfunctions. Mrs. Faulenbach asked if there
was pushback after sending it over. Mr. Giovannone
stated there was not, only a few questions asked for
clarification purposes. Last year the bus company
paid roughly $53,000 in penalties and this year it is
around $34,000. Mrs. Faulenbach stated she was
glad to see the number lower, but it was still a
disruption to the community. Mr. Giovannone noted
there is a new terminal manager and things are going
much smoother. Dr. Parlato added there will be a
meeting with the bus company in August to discuss
expectations.

Mrs. Faulenbach asked where the payment for ESG
is calculated. Mr. Giovannone stated it is
predominantly from the electricity line, but the
payment window and construction window are
misaligned by one year. A portion of the $295,000 in
the electricity line will go to satisfy the $500,000
ESG bill in December. The remainder will come
from the 23/24 electricity line, subject to audit. Mrs.
Faulenbach stated, tracing all those steps, looking at
the dollar amount, does that take into account the
balance due to ESG. Mr. Giovannone stated it does
not include the ESG payment. Of the $3,500,000
shown, $500,000 will need to be paid to ESG. There
is another withdrawal to come in the next iteration of
the 5 Year Capital Plan and there will be a deposit. In
the end, the balance will shrink to about $2,200,000,
which is a projection.

Mr. O’Brien asked how the savings for electricity is
determined and how the budget is calculated. Mr.
Giovannone stated that it comes from the
Department of Public Works and the Town
Purchasing Agent.

Dr. Parlato stated, as a note to the Board, Dr. .
Kimberly Culkin is present for her first meeting. Motion made to approve the
Everyone welcomed her. Budget Position dated June 30,
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Mr. McCauley moved to approve the Budget Position | 2025; Revised Purchase

dated June 30, 2025; Revised Purchase Resolution Resolution D-796; and Request
D-796, and Request for Budget Transfers. Seconded | for Budget Transfers. Motion
by Mr. Hansell. Motion passed unanimously. passed unanimously.

B. | Leave of Absence Request: Mr. Scott McKay, B. Leave of Absence Request:
Grade 4 teacher at Sarah Noble Intermediate Mr. Scott McKay, Grade 4
School, is requesting a leave of absence for the teacher at Sarah Noble

2025-2026 school year for personal reasons. Intermediate School, is

. . requesting a leave of absence
Dr. Parlato clarified that the Board votes on this for the 2025-2026 school year

because it is required per the teacher’s contract. for personal reasons.
Mr. McCauley moved to approve the Leave of Motion made to approve the
Absence Request for Mr. Scott McKay, Grade 4 Leave of Absence Request for
teacher at Sarah Noble Intermediate School. Mr. Scott McKay, Grade 4
Seconded by Mr. Barile. Motion passed unanimously. | toacher at Sarah Noble

Intermediate School. Motion
passed unanimously.

C. [ Policy Revision for First Read C. Policy Revision for First
1. 7000 Concepts and Roles in Planning Read

1. 7000 Concepts and

Dr. Parlato stated we have Policy 7000 on the books Roles in Planning

but because we adopted Policy 1340, which has
pieces of 7000 in it, that info is no longer needed in
policy 7000. Therefore, policy 7000 has been revised
to remove the section about the naming of facilities.

D. | New Policy for Second Read D. New Policy for Second Read
1. 5130 Restorative Practices Response Policy 1. 5130 Restorative

Mrs. Herring asked how the new policy would affect
dealing with certain behaviors in the schools. Dr.
Parlato stated the policy formally expands the
options for student discipline. It is not taking away
from student discipline. It is formalizing what was
already being practiced and is applied to the full
spectrum, from restorative conversations all the way
up to expulsion. This is happening with all the

Practices Response
Policy
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schools and there is training involved. It is part of the | Motion made to approve policy
school climate policy, and mandated by the state. 5130 Restorative Practices

Response Policy. Motion passed
Mrs. McInerney moved to approve policy 5130 unanimously.

Restorative Practices Response Policy. Seconded by
Mr. McCauley. Motion passed unanimously.

E. | 25-26 Iteration of 5 Year Capital Plan E. Iteration of 5 Year Capital
Mrs. Faulenbach asked if the 5 Year Capital Plan will | pjan

go to Town Council and Board of Finance. Dr.
Parlato replied that it would, along with all the other
information provided in tonight’s meeting. Mrs.
Faulenbach asked if there are any projects that
should be considered urgent. Mr. Cunningham stated
the sidewalk repairs should be given priority as well
as replacing the fire pump. Mrs. Faulenbach asked if
the total request was $2,500,000 and Mr.
Giovannone stated yes.

Dr. Parlato stated there is a plan to move forward
with a culinary program and that is included as TBD
for the 26/27 school year.

Mr. O’Brien stated the tennis court replacement is a
cost of $1,000,000. The courts are something utilized
by the community in addition to the schools and the
hope was that the town would work with the district
on replacement. They are in very bad shape but if
there’s a possibility we can get another year out of it,
the town may work with us on funding repairs.

Mrs. Faulenbach stated that there are also safety
concerns. She encouraged trying to get the town
involved, noting it would soften the burden of the
finances in that line item. It is a community asset.

Mr. McCauley suggested looking into grants, similar
to the grant used for the courts at Young’s Field. Mr.
Barile added that there could be potential for
corporate sponsorships.
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Mrs. Mclnerney asked why the Mayor asked to wait
a year for repairs. Dr. Parlato stated there is a
concern regarding the outlay of funds given the
recent settlement. Mrs. Faulenbach stated the town
has been generous and collaborative on other
processes and this has been discussed for years. It’s
good to be moving forward on it, especially since
there is potential criticism if action is not taken.

Mrs. Herring asked about the $175,000 for the
HVAC improvements at the middle school. Mr.
Cunningham stated he is looking to have the process
automated rather than the current pneumatic system.
Mrs. Herring asked if there was a way to improve
A/C at the middle school. Dr. Parlato stated that it is
a larger ticket item that should be discussed with the
town.

Mpr. Hansell moved to approve the 25-26 Iteration of
5 Year Capital Plan. Seconded by Mr. McCauley.
Motion passed unanimously.

F. | 2025-26 District Climate Plan Draft

Dr. Parlato presented the District Climate Plan Draft,
stating it provides a summary of the climate
legislation that exists in our state and the restorative
practices policy that is part of that. The purpose is to
promote teaching and learning environments where
students are prepared for success. It’s a connection

The state department gave out guidance in April
2025 that aligned with public act 23-167. The
document assists in building school climate and
cultures. The major changes required is an adoption
of the policy itself, responding to challenging
behaviors, redefining terms and responding to
behavior.

Ms. Hollander stated New Milford has been working
on this for the past four years and has a strong

with the school environment and family engagement.

Motion made to approve 25-26
Iteration of 5 Year Capital Plan.
Motion passed unanimously.

F. 2025-26 District Climate
Plan Draft
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foundation. There is already a committee that meets
three times a year. Each building has their own
climate committees as well.

Mrs. Sarich asked Dr. Parlato if she had the results
from the climate survey that went out and Dr. Parlato
replied she would have it for the Board in November.

Ms. Hollander continued by stating the district is
already doing what is required by the state. There are
plans with tiered responses.

Dr. Parlato stated they will discuss what challenging
behavior is and the common understanding of it. It is
about getting the schools on the same page with
clarity around challenging behavior.

Ms. Hollander stated there is training involved to
address the overall need of the student. As the plan
comes to actuality, there will be thinking about what
the future training will look like.

Mr. Barile asked if there had already been training
for restorative practices. Ms. Hollander stated that
the district had done it previously when returning
from Covid but it was not part of the climate policy.

Mrs. Faulenbach suggested changing the term
“restorative practices” as it has a negative
connotation. The previous training was not done as
well as it could have been and it may be worth
looking into calling it something else. Ms. Hollander
stated she and Dr. Culkin had had a conversation
regarding that, and have had the same thoughts on
changing the name. In all, it’s about a student having
a consequence and how to bring them back so they
can start anew. Dr. Parlato added that “restorative
practice” is in the legislation and policy, but as a
school system, it can be called something else. They
will also have teacher input this time around.
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Ms. Hollander noted how the district has already
completed some of the steps towards a climate plan
and have more to be done. The deadline for the
school climate improvement plan is December 31.

Mr. Barile stated he felt when this was first brought
up to the Board it was rushed because there were
deadlines to meet, and now there is a lot more time
than originally told. The Board made decisions
quickly because they had hard dates and now that has
changed suddenly.

Mrs. McInerney stated the December 31 date is for
individual schools. Dr. Parlato added that the state
did originally give a deadline but in April changed it
to December 31.

Ms. Hollander stated the structure will be that there
is a district committee. That committee will give
feedback to building leaders so that they can in turn
make it more applicable to the individual schools.

Ms. Hollander stated the definition of “challenging
behavior” means a behavior that negatively impacts
school climate or interferes, or is at risk of interfering
with the learning or safety of a student or the safety
of a school employee. It allows for proactive
problem solving, school environment, and school
community, creating a climate where everyone is
successful.

Mr. Barile stated the definition is too subjective.
When we address a wider range of behaviors, it
contributes to a more positive and respectful
atmosphere for everyone. Regarding students and
staff feeling safe, Mr. Barile asked if the word safe
meant physical safety or emotional safety? What do
we mean by safe? What do we mean by the word
respectful? It’s too broad. Take for instance, what if I
say something and my words make someone feel
unsafe, that’s on that person, not me.
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Mr. McCauley stated that Mr. Barile is speaking
more about perception and how those two people
would come together and decide on that particular
matter. [t’s a process. Mr. Barile responded that he
wants to make sure we’re making a definition
between words and actual violence. The words
“safety” and “respectful” need to be defined.

Mrs. Herring noted she is concerned about the
process. A small instance can be perceived as a
student portraying challenging behavior. A staff
member can fill out the forms, and someone may
come back and decide it’s not considered challenging
behavior. As time goes on, people stop filling out the
forms. So in the end, on paper we look great, but
really we’re not great.

Ms. Hollander stated the process will be tiered, based
on classroom environment with the staff co-creating.

Dr. Parlato stated, the benefits to this policy is it
opens up to what challenging behavior is. Previously
it was more focused on bullying. It gives a level of
offence and how it is handled.

Ms. Hollander stated it is important to build
community engagement. They are working to build
that partnership with family perspectives included.

9. ITEMS OF INFORMATION ITEMS OF INFORMATION
A. | Employment Report - July 2025 A. Employment Report -
Mrs. Kavanaugh stated there was a salary update July 2025

and an updated employment report had been emailed
to the Board. Mrs. Herring was thankful the internal
transfers were noted on the report.

Mrs. Kavanaugh clarified a transfer for Mrs. Sarich,
stating Lauren D’ Amico was in a temporary 1 year
position as a school counselor. She is staying on as a
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school counselor and transferring to a permanent
position because someone else resigned.

Mrs. Mclnemey asked if the schools were holding
steady with world language teachers and Mrs.
Kavanaugh replied they were.

Enrollment Report - July 2025

Dr. Parlato stated there is usually flux over the
summer. The report is better to review once students
are enrolled. Mr. McCauley noted there were 52 less
10th graders than the projected.

McCarthy Observatory Annual Report

Mrs. Faulenbach stated the people at McCarthy
Observatory would love to have the Board come and
visit. Dr. Parlato highlighted the new telescope in
the report.

B. Enrollment Report - July
2025

C. McCarthy Observatory
Annual Report

10.

DISCUSSION AND POSSIBLE ACTION

Discussion and possible action regarding
proposed memorandum of understanding
between the New Milford Board of Education
and the New Milford School Administrators
Association regarding administrator
overpayment. Executive session anticipated. The
Board may take action when it returns to public
session.

Mprs. Sarich moved that the Board enter into
executive session for the purpose of discussion and
possible action regarding proposed memorandum of
understanding between the New Milford Board of
Education and the New Milford School
Administrators Association regarding administrator
overpayment. Invited into executive session were Dr.

DISCUSSION AND POSSIBLE
ACTION

A. Discussion and possible
action regarding proposed
memorandum of understanding
between the New Milford Board
of Education and the New
Milford School Administrators
Association regarding
administrator overpayment.
Executive session anticipated.
The Board may take action
when it returns to public
session.

Motion made that the Board enter
into executive session for
discussion and possible action
regarding proposed memorandum
of understanding between the
New Milford Board of Education
and the New Milford School
Administrators Association
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Janet Parlato, Superintendent of New Milford
Public Schools, Mrs. Teresa Kavanagh, Director of
Human Services, and Mr. Anthony Giovannone,
Director of Fiscal Services. Seconded by Mr.
McCauley. Motion passed unanimously.

The Board entered Executive Session at 7:49pm.

The Board returned from Executive Session at
8:30pm.

Mrs. Sarich stated she will vote no to the motion as
she does not feel it is the fault of the individual.

Mprs. McInerney moved to approve the proposed
memorandum of understanding between the New
Milford Board of Education and the New Milford
School Administrators Association regarding
administrator overpayment. Seconded by Mr.
Hansell. Motion passed 6-2-0.

regarding administrator
overpayment. Invited into
executive session were Dr. Janet
Parlato, Superintendent of New
Milford Public Schools, Mrs.
Teresa Kavanagh, Director of
Human Services, and Mr.
Anthony Giovannone, Director of
Fiscal Services. Motion passed.

Motion made to approve the
proposed memorandum of
understanding between the New
Milford Board of Education and
the New Milford School
Administrators Association
regarding administrator
overpayment. Motion passed.

11. ADJOURN

Mr. O’Brien moved to adjourn the meeting at
8:31p.m. Seconded by Mr. Barile. Vote passed
unanimously.

ADJOURN

Motion made to adjourn the
meeting at 8:31p.m. Motion
passed unanimously.

Respectfully Submitted,

Mrs. Tammy McInemey
Secretary
New Milford Board of Education




