




NEW MILFORD PUBLIC SCHOOLS

Facilities Subcommittee Report

November 12, 2024

Items for Information and Discussion

A. NMHS Masonry

Masonry repairs are almost complete at the High School. The repairs focused primarily on
mortar joints between cap stones on multiple horizontal surfaces.

B. NES Roof

An RFP was awarded at last month's Operations Subcommittee meeting. Facilities has
provided the architect with pertinent documents and met onsite to begin the roof evaluation
process. This study which will be used to provide cost estimates for the eventual roof
replacement will be completed this month.

C. SNIS HVAC RFP

An RFP has been posted seeking A&E services for troubleshooting high humidity issues in
the two wings of Sarah Noble. Bids will be opened next month.

D. Hill and Plain Gutters

The gutter replacements at Hill and Plain are almost complete. Multiple areas such as the
gym,playground, and library sides of the building are being addressed and should be fully
completed this month.

E. Camera System Enhancements

The Capital improvements project for additional cameras at the Elementary Schools is
underway. This work will add additional interior and exterior cameras at these buildings as
well as providing new servers for the systems. There is currently no completion date for this
project.



F. NMHS Theater

The NMHS theater had the main curtain repaired recently as well as replacing all the
backstage working lights. This is the first of several projects intended to improve the theater
through Capital funding.

G. Equipment

A purchase order has been provided through Town Capital funds for the purchase of a new
Ventrac machine intended for snow removal at the High School campus and along the new
sidewalks being installed along Route 7 and on the school grounds. Additionally, the
purchase of a new pick up truck through BOE funds is almost complete.

H. Door Repairs

Door repairs to multiple doorways at both Hill and Plain and Northville have been completed.
These improvements added removable center mullions which provide for much more secure
doors.
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