New Milford Board of Education

Special Meeting Minutes and Motions

November 18, 2025 - 5:00 pm

Sarah Noble Intermediate School Library Media Center

Present:

Mrs. Leslie Sarich, Chairperson
Mr. Eric Hansell

Mrs. Tammy Mclnerney

Mrs. Sarah Herring

Mrs. Wendy Faulenbach

Mr. Tom O’Brien

Mr. Brian McCauley

Mr. Joseph Failla

Mayor Pete Bass, ex-officio

Mr. Dean Barile

Also Present:

Dr. Janet Parlato, Superintendent

Ms. Holly Hollander, Assistant Superintendent

Call to Order

The special meeting of the New Milford Board of
Education was called to order at 5:07 p.m. by Mrs.
Leslie Sarich, Chairperson.

Call to Order

Public Comment
None

Public Comment

ITEMS OF INFORMATION
District Performance Workshop

Dr. Parlato began by stating it’s about making
decisions that are in the best interest of the students.
It’s important to engage with diverse perspectives,
accept non-closure and know this is an improvement
journey. Speaking to the district accountability index,
Dr. Parlato stated there are 22 separate indexes. The
state uses Smarter Balanced as a standardized test and
the SAT’s when putting all the indicators together.
When you add New Milford’s together the index is
71.1, the state target is 85. In 2018/2019 we were 74.2,
2020 there is no data because of the pandemic, in
2021/2022 we were 69.7, in 2022/2023 we were 69.3
and in 2023/2024 we were at 70.2. The top 10 schools
in the state are all in DRG (District Reference Group)
A or B. New Milford is in DRG D.

New Milford increased in 16 out of the 22 categories
and stayed flat or went down in six versus last year.

ITEMS OF INFORMATION

A. District Performance Workshop
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The categories that saw decreases are: Grades 4-8
Growth Target for English/Language Arts, Grades 4-8
Growth Target for High Needs English/Language Arts,
English Learner Students Literacy, Percentage of
Students on Track to Graduate, Four-Year Graduation
Rate and Two and Four-Year College Entrance.

Dr. Parlato stated the students that are included in the
High Needs group are students that receive
free/reduced lunch, are English learners, in Special
Education and/or have an IEP. Four out of 10 kids in
New Milford are eligible for free/reduced lunch.
English learners are up to 10.06%.

Dr. Parlato reviewed each performance index, speaking
to the goals she set for the year, and the actuals. The
goal was to increase the overall performance index by
3.5 points and the actual was 0.9 points. The goal for
Academic Growth in ELA was 3 points but went down
2.9 points. English learners are a transient population,
so the population tested last year may not be the
population this year. Mr. McCauley asked if the ELA
numbers included the use of the new reading program.
Dr. Parlato stated no, Bookworms is rolling out 100%
this year and that data will be available next year. Mr.
Hansell asked if the numbers were based on an
average. Dr. Parlato stated it is not, it is based upon a
state formula. Mr. Hansell noted the state is assuming a
normal distribution.

Mayor Bass asked if the Overall Accountability Index
was a combination of the indexes. Dr. Parlato stated
yes. Mayor Bass noted that it has been going up 0.9
over the last two years, and asked what the average
increase is for schools in the state. Dr. Parlato stated
she would provide that to the Mayor.

Mrs. Herring asked what the definition of Chronically
Absent was. Dr. Parlato stated it is four unexcused in a
month or 18 in a whole year. Mrs. Herring asked what
the parameters are to be considered On Track to
Graduate. Dr. Parlato stated it is six credits earned in
the 9th grade year. It is a huge measure and prompts a
district to intervene. Ninth grade is of high importance
when it comes to measuring a student's potential for
overall success.
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Mors. Sarich asked for clarification on what is
considered English Proficiency. Dr. Parlato stated it
means the reading level is a more complex skill than
oral language. A student can read English but may not
be able to speak it as well as they can read it.

Mrs. Herring asked about the 4 Year Graduation Rate
and if it takes into account the kids that move in and
out of New Milford. Dr. Parlato stated that was not
subtracted out but it would not make a large impact.

Mrs. Faulenbach noted the district’s On Track to
Graduate is down 4.9 points but the 4 Year Graduation
Rate is down 1.8 points.

Dr. Parlato stated the district went up in 16 of the 22
indexes but did not meet her ambitious goals. New
Milford did not keep pace with the rest of the districts
in DRG D. The consistent use of grade level standards,
grade level tasks and high impact instructional
strategies in every classroom is imperative to helping
students do better.

Dr. Parlato reviewed Language Arts and Math based on
cohort data. Looking at specific cohort data as they
grow year to year is more apples to apples because it is
the same group of kids over time. Dr. Parlato stated she
prefers cohort data. Reviewing the cohorts:

e Current 4th grade, 41.7% met the standard in
Language Arts last year and 47% met the
standard in Math.

e Current 5th grade, in 2023/24, 35% met the
standard in Language arts and 34.5% met the
standard in Math last year. In 2024/25, 48.5%
met the standard in Language Arts and 39.1%
met the standard in Math.

e Current 6th grade, in 2022/23, 30.52% met the
standard in Language Arts and 27.5% met the
standard in Math. In 2023/24 38.6% met the
standard in Language Arts and 33.5% met the
standard in Math. In 2024/25 50% met standard
in Language Arts and 34.7% met standard in
Math.
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Dr. Parlato reviewed each grade, showing the changes
year over year for Language Arts and Math.

Mr. Failla stated, looking at the current 4th grade, he is
concerned about Math. There are some universities
re-teaching math to freshmen because they need it. It’s
not just a problem for New Milford, it is nationwide.

Mrs. Faulenbach asked if the numbers can be looked at
more closely than just by cohort. Dr. Parlato stated it
can be broken down by teacher.

Mr. McCauley stated they should consider that more is
happening than just learning. These students are
changing and maturing at the same time. Dr. Parlato
replied that she understood what Mr. McCauley was
stating, but New Milford is also not performing as well
as other districts.

Mr. Hansell stated that the sample population is
changing and the numbers may not be representative of
what’s actually happening. If it was the exact same
kids it would be accurate but with people moving in
and out of the district, it’s not. It’s using Gaussian logic
on something that is not Gaussian.

Mayor Bass noted that the overall accountability index
went up 1.0 for the whole state and New Milford went
up 0.9. How is it that students can be in high honors
but not make state standards on tests. Dr. Parlato
stated, an example is her own daughter, who is taking
AP Psychology. Her test scores are not reflective of her
hard work. Her grade stays high because her studying
and note taking cancel out the lower test scores.

Mrs. Sarich asked if there are parents that opt their kids
out of the Smarter Balanced testing. Dr. Parlato stated
they used to but not many do now.

Mrs. Herring stated Math is a cumulative subject
needing a strong foundation. Many students do not
stick with it, especially once they reach Algebra. It is
so easy to get an answer quickly by looking it up.

Mr. McCauley stated there was a large loss of
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foundation during Covid. In his own classroom,
freshmen did not have the foundational skills for his
Algebra class.

Dr. Parlato continued by reviewing the Non High
Needs Science Performance, at 68.2 points, Non High
Needs Math at 65.5 and Non High Needs ELA at 70.
These numbers do not include the high needs groups
(free/reduced, English learners and Special Education).
The numbers are low and it should be discussed. Mrs.
Faulenbach stated they drilled down on this last year
for one of the first times ever and it was extremely
helpful. It’s important to do this annually. Dr. Parlato
stated, if you look at students with IEPs, when they
took the SAT-9, zero students met standards for Math.
That’s a big problem. Mrs. Sarich stated an IEP can be
needed for a range of things. Dr. Parlato stated that was
correct, some kids need an alternative test, and those
kids were not included in this number. All the other
students with an IEP were included, and did not pass.

Mrs. Faulenbach stated there are IEPs where the
learning challenges are not as severe as others. So
when we say all the students with IEPs, except for
those with severe challenges, took the test and none of
the students passed, it’s very upsetting. Dr. Parlato
stated she felt personally accountable for that number.

Mrs. Mclnerney asked if some of the situations were
students with behavioral issues who refused to take the
test. Dr. Parlato stated there are still things we can
control. Mr. Hansell stated he was skeptical of the
numbers and wanted to get more raw data from the
state. Mrs. Herring noted that the students eligible for
free/reduced lunch has jumped significantly over the
last five years.

Mrs. Faulenbach stated it’s hard to know exactly what
the problem is and it won’t be an easy fix. There are
factors outside of school, such as family dynamics.
Looking at the comparison to other districts, it’s sad
we’re at the bottom. We’re failing our students and our
community.

Mrs. Mclnerney asked which towns are in DRG E and
asked if New Milford needs to be reclassified. Dr.
Parlato stated the calculation done recently still has
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New Milford in DRG D. The DRG breakout has not
been revisited by the state since 2006, but a non-profit
entity reviews them over every year, using state
calculations.

Mayor Bass thanked Dr. Parlato for being candid,
noting the state average includes all the urban centers,
and the state average is 71.8. New Milford is at 71.1.
That parcels out all the conjecture of removing kids on
free lunch or kids that have IEPs. There are a lot of
smart kids who are on free/reduced lunch. To me, that
boxes in a child. I believe we should take the state
norm, and correlate it with the town of New Milford.
Dr Parlato stated she understood and that they are
working extremely hard to get the numbers up.

Dr. Parlato stated the district also needs to consider the
ALICE component (Asset Limited Income Constraint
Employed). Those are people who don’t qualify for
free/reduced lunch, but are just above the threshold.
New Milford’s ALICE number is 44% of the whole
community.

Mrs. Faulenbach stated, glossing over the handouts,
there is not one index where we are near or past state
targets. Mrs. Mclnerney noted there are a few.

Dr. Parlato reviewed New Milford’s Wealth Rank,
stating we still fall on the low end. Strategic planning
is important. Utilizing keystones that we know boost
student learning. Knowing where we are headed with
unified instruction, including the Portrait of a Life
Long Learner.

Dr. Parlato reviewed New Milford in terms of students
per building administrator, and compared it to
surrounding towns, showing New Milford has a higher
amount of students per administrator than immediately
surrounding districts.

Mrs. Mclnemey asked if there were any specific
positions Dr. Parlato thought they could benefit from
adding for next year to help increase scores. Dr. Parlato
stated she believed adding in a secondary supervisor of
instruction would be helpful.

Mrs. Herring asked who is included as a Central Office
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Administrator. Dr. Parlato stated it is the
Superintendent, the Assistant Superintendent, the
Special Education Director and Director of Fiscal
Services, noting that no matter how large or small a
district is, you have to have someone in that job. A
small district has someone in each of those jobs but
manages less students.

Dr. Parlato stated the other districts that fall into DRG
D are having the same struggles but are still out
performing New Milford. Having stability in the
position of the Superintendent is essential for a district
to get traction. For example, Bethel has a lower per
pupil expenditure and their Superintendent has been
there for 14 years.

Dr. Parlato concluded, stating there was a lot of
information and she appreciated that she could be
candid with the board.

4. Adjourn

seconded by Mrs. McInerney.

Mpr. Hansell moved to adjourn the meeting at 6:26 p.m.,

Adjourn

Motion made and passed
unanimously to adjourn the meeting
at 6:26 p.m.

Respectfully submitted:

M“%

Tammy McInemney
Secretary
New Milford Board of Education




