
Board Of Education
The 2026 - 2027 Superintendent's Proposed budget for this area represents an decrease of 24.97% and includes 
staffing of:

0.5 FTE Board Clerk

Highlights include
• 53010 Line - Legal Fees - Current year budget minus $85,000 as current retainer should have at least $85,000 left at the end of the year.
• 53200 Line - Shipman and Goodwin expenses as well as BOE meeting recordings and any other consultant fees.  Also includes partial 

realignment ($9,000) of the BAZ25643 program budget, also for professional services, that is being dissolved. 
• 55400 Line - Bids & Legal Notices - fees for advertising of Bids / RFPs.
• 56100 Line - Supplies - full realignment of the $5,800 from the BAZ25643 program budget, also for supplies, that is being dissolved. 
• 58100 Line - Dues & Fees - small increase year over year.



Office of the Superintendent
The 2026 - 2027 Superintendent's Proposed budget for this area represents an increase of 0.80% and includes 
staffing of:

1.0 FTE Superintendent 1.0 FTE Admin Assistant to Superintendent

Highlights include
• 55301 Line - Postage - Reduction tied to usage.
• 55800 Line - Travel - Reduction tied to usage.
• 56430 Line - Periodicals - Reduction tied to usage.



Benefits
The 2026 - 2027 Superintendent's Proposed budget for this area represents an increase of 9.17%.

• FICA – This is a function of Payroll. The projected amount shown represents a 1.50% increase adjusted for prior year actuals.
• MEDICARE - This is a function of Payroll. The projected amount shown represents a 6.24% increase adjusted for prior year actuals.
• PENSION – The amount used to budget for this line item is provided to the Board of Education by the Town Finance Director each year.
• UNEMPLOYMENT INSURANCE – The projected amount shown represents an increase adjusted for prior year actuals.
• DISABILITY INSURANCE - The amount used to budget for this line item is provided to the Board of Education by The Hartford, who is
the Board of Education’s actuarial for this type of insurance.  Increase anticipated for next year while last 3 years have been flat due to rate lock.
• LIFE AND AD&D INSURANCE- The amount used to budget for this line item is provided to the Board of Education by The Hartford,
who is the Board of Education’s actuarial for this type of insurance.
• WORKERS COMPENSATION - The amount used to budget for this line item is provided to the Board of Education by CIRMA, who is
the risk management consultant that the Town and Board of Education use jointly.



Health Insurance

The line item for Health Insurance DOES NOT INCLUDE relief from the Internal Service Fund
(ISF) managed by the Town of New Milford as per the Town Finance Director. Prior years
Superintendent's and/or Board Adopted Budget sometimes had an offsetting contribution

amount coming from the ISF. There was NO CONTRIBUTION in 25/26 and we do not
anticipate one for 26/27 as per the Town Finance Director.

• State Partnership Plan (SPP) - Health Insurance that both the Town and Board of Education moved its
employees (except Teamsters) to on July 1 of 2019. Partnership costs are based on premium and
enrollment through December of 2025. Premiums for next year as per Brown & Brown anticipate an increase of 13.5% as of 
early December 2025 with rate finalization not taking place until March 2026. At this time, both the BOE and the Town are 
currently using a projected 13.0% increase for these costs in order to budget for the 26/27 Fiscal Year.
• Dental Insurance - partially self-insured through CIGNA and partially on SPP for the first time in 26/27. Dental claims are 
based on claims and enrollment plus the projected trend as per Brown & Brown.
• Humana Vision Plan - Vision premiums are based on current rates and enrollment as of December 2025 plus the 
projected trend as per Brown & Brown.
• Health Insurance to the Teamsters Union - This is contractual based on their bargaining unit labor contract as these 
employees are not on SPP. The funding for this covers their members based on the hourly rate per contract, assuming 40 
hours worked per week for each staff member covered.
• New employee Assistance Program SupportLinc - started in August of 2025.

The amount used to budget for this line item is provided to the Board of Education by Brown & Brown, 
who is the Risk Management Consultant that the Town and Board of Education use jointly. There are 

several types of health insurance items that are budgeted for within this line:



Department of Fiscal Services & Operations
The 2026 - 2027 Superintendent's Proposed budget for this area represents an increase of 3.59% and includes staffing of:

1.00 FTE Director of Fiscal Services & Operations
1.00 FTE Accounting Manager
1.00 FTE Account/Data Specialist
0.50 FTE Admin Secretary Fiscal Services
0.50 FTE Human Resources Benefits Specialist

Highlights include
• 53200 Line – Software and professional services for things such as QUICKBOOKS, 403 B COMPLIANCE, ACA REPORTING, MUNIS USER FEE.
• 53310 Line – BOE portion of Audit Fee for 26/27 as per Town Finance Director.
• 56500 Line – Small reduction.
• 58100 Line – CASBO membership fee increases and new budget for Amazon Prime Business Account for the District.
• 55200 Line – Cyber and Liability / Auto / Property insurance with new rates as per CIRMA.

1.00 FTE Admin Secretary Accounts Payroll
1.00 FTE Admin Secretary Accounts Payable
0.50 FTE Business Office Secretary - Purchasing
0.50 FTE Transportation Secretary
0.50 FTE District Wide Secretary - Student Activities



The 2026 - 2027 Superintendent's Proposed budget for this area represents an increase of 0.58%.

Transportation

The BTZ27143-51180 line covers the stipend for morning bus coverage.

The BTZ27143-51210 line is for the 0.5 FTE Courier position.

The BTZ27143-55100 line is for the general busing contract in 26/27 reduced by:
• $83,984 Reduction of 1 bus due to route optimization(s) in 26/27.
• $84,198 Transfer of additional runs, currently with other transportation providers as a result of hearings/settlements, 
that we will be pushing for our general busing contractor to service in 26/27 and beyond.



Revenue

• EXCESS COST - Adjusted to account for both the current placements continuing into next year plus any anticipated new placements within Special Education,
at an expected 68% reimbursement rate which is the same rate used for the current year.
• MEDICAID - Adjusted based on the prior three year average of ending line balance.
• BUILDING USE - Flat over the prior year as utilization is down.
• EXCEL TUITION - Flat based on actuals received in prior years along with an increase in the number of participants qualifying for reduced rates 
as well as the legislative impact.
• SPED TUITION (LHTC) - Flat from prior year. Too risky to budget any increase and rely on new participation that would drive this revenue
in any given year. If we have a tuition-in student for LHTC we will bill and collect for the base tuition and any special services.
• DCF PLACED TUITION - Zero ($0) as the yearly expectation. No collection in 24/25 or in current year to date. Too risky to budget and
rely on this revenue in any given year. If we can bill and collect, we will.
• GATE RECEIPTS - Flat from prior year even though participation is picking up. Budget was last adjusted (down) several years ago to
coincide with admission rule changes that were approved by the Board of Education.
• PARKING PERMIT FEES - The same 278 spots at the same rate of $75 each as in the current year budget. Budget was last adjusted in
the current year to coincide with new rate of $75 each that was approved by the Board of Education during the 25/26 budget adoption.


