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Purposes of This Presentation and These Hearings:

1. To provide an overview  of the 2026-27 Superintendent’s 
Proposed Budget;

2. To demonstrate the impact of fixed costs  on the 
Superintendent’s Proposed Budget;

3. To serve as a springboard for questions and dialogue  about 
organizational needs;

4. To showcase  the efforts and work of each school and 
department.
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From the Connecticut Association of Boards of Education’s
School Governance Position Statement, 2016:

Superintendent’s Responsibilities: 
To prepare, advocate for, and implement the annual budget that 
addresses district goals and meets the needs of all students; and 
report regularly to the Board on the status of the budget; 

Board of Education’s Responsibilities:
To adopt, advocate for, and oversee the school budget, which is 
responsive to district goals and meets the needs of all students
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District Guiding Documents and Concepts
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Board of Education & District Goals
➔ Student Achievement:
Increase student achievement through high quality curriculum, purposeful instruction, meaningful 
assessment and programming, emphasizing the growth of persistence and a strong work ethic for 
every learner.

➔ Family and Community Engagement:
Increase families' engagement in their children's learning through consistent communication and 
the development of trusting relationships; increase community partnerships through ongoing 
outreach and opportunities.

➔ Budget Development and Fiscal Management:
Practice fiscally responsible, transparent budget development and ongoing fiscal management 
that addresses district priorities and maximizes available resources.

➔ District and School Environment:
Promote safe school environments that are physically, socially, and emotionally conducive to 
teaching and learning.

➔ District Workforce:
Hire, develop, and retain passionate and exceptional staff who will contribute to a collaborative, 
caring, and innovative culture, defined by continuous improvement.
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New Milford Public Schools Mission Statement

The mission of the New Milford Public Schools, a collaborative 
partnership of students, educators, family and community, is to 
prepare each and every student:
● To compete and excel in an ever-changing world;
● To embrace challenges with vigor;
● To respect and appreciate the worth of every human being, 

and contribute to society by providing effective instruction and 
dynamic curriculum, offering a wide range of valuable experiences, 
and inspiring students to pursue their dreams and aspirations.
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District Ideals
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Fixed Costs
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2026-27 Fixed Costs
Fixed Costs 
are required 
items and 
elements 
that carry 
forward 
from one 
year to the 
next.
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77.3% of 
the entire 
budget is 
Employee 
Salaries 
and 
Benefits

Required Item for 2026-27 $ Increase % Increase

Contractual Salary Increases $1,871,548 2.45%

Contractual Health Benefit Increases 
for All Bargaining Units

$1,361,548 1.78%

Transportation:
Bus Contract Increase

$194,723 0.26%

Utility & Refuse/Recycling Increases $75,089 0.10%

Other Insurance (Life, Disability, 
Workers Comp, Cyber, Liability for 
Auto/Property, Student Accident)

$68,616 0.09%

Total Increase of Fixed Costs $3,571,524 4.68%



Summary of 2026-27 Dollar Amounts and Percentages

Fixed Costs +$3,571,524 = 4.68% increase
over the 25-26 budget

Total 
Superintendent’s 
Proposed Increase

 3.20% increase
over the 25-26 budget
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2025-26 Superintendent’s Proposed Budget = 3.93%; BOE Adopted = 3.93%;
BOF Adopted = 3.91%
2024-25 Superintendent’s Proposed Budget = 4.46%; BOE Adopted = 3.87%;
BOF Adopted = 3.87%
2023-24 Superintendent’s Proposed Budget = 5.03%; BOE Adopted = 4.88%; BOF 
Adopted = 4.37%
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2026-27 Proposed Additions and 
Reductions
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Proposed Personnel Additions and 
Reductions

FTE Reductions

-5.0 Certified Staff, Grades 
PK-5

-3.0 Certified Staff, Grades 
6-12

-0.4 Nurse

FTE Additions

+1.5 Certified Staff, PreK-5

Net FTE Reductions 6.9

Salary Reduction Amount $516,886

Benefits Reduction 
Amount

$130,000
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2025-26 Current District Enrollment by Grade

Pre-K 122

Kindergarten 180

Grade 1 200

Grade 2 260

Grade 3 261

Grade 4 263

Grade 5 240

Grade 6 265

Grade 7 267

Grade 8 247

Grade 9 268

Grade 10 251

Grade 11 301

Grade 12 290

LHTC 19

Total Enrollment 3434

Projected Total Enrollment 
for 2026-27

3339



NES K-2 Average Class Sizes for 2026-27
with the reduction of one Grade 1 and one Grade 2 teacher

HPS K-2 Average Class Sizes for 2026-27
with the reduction of one Grade 1 and one Grade 2 teacher
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Kindergarten Grade 1 Grade 2

14.2 students
(Current = 14.2)

17 students
(Current = 15.5)

18.6 students
(Current = 20.8)

Kindergarten Grade 1 Grade 2

13.6 students
(Current = 13.6)

15.8 students
(Current = 15.3)

17.8 students
(Current = 19.3)



SNIS Grade 5 Average Class Sizes for 
2026-27

with and without an additional teacher
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Without 1.0 teacher With 1.0 teacher

23.9 students 21.9 students



Other Areas of Proposed Savings
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Reductions Amount

Out of District Tuition $195,283

Out of District Transportation $320,950

General Busing $168,182

Legal Fees $85,000

Pension $59,576



Other Proposed Increases
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Proposed Increase Amount

Substitutes $144,885

Disability Insurance $45,000

Director of Human Resources 
salary increase

$30,000

School Security Officer 
Hourly Rate

$8,928
Six SSOs’ rate of pay +$1.00 
per hour to $31.00

Literacy Workbooks - 
HPS and NES

$14,000
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High Needs Students Over Time
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High Needs 
Snapshot

2014-15 2019-20 2025-26

Free/Reduced 
Lunch

875
20.2%

1342
34.1%

1257
36.4%

Multilingual 120
2.7%

199
5.0%

321
9.3%

IEPs 591
13.6%

602
15.3%

648
18.8%

Enrollment 4335 3925 3446



What did not make it into the 2026-27 proposed 
budget?

1. Grade 4 Literacy Curriculum Materials: $93,000
We will use part of our 2% set-aside funding for these materials.

2. Requested Personnel and Items Not Included:
6.0 Kindergarten general education paraprofessionals - HPS and NES (~$38,000 each salary and 
benefits)
Trapezoid Classroom Tables and Associated Chairs - NES
Classroom Carpets - SNIS
1.0 Dean of Students - SMS
1.0 Music teacher - SMS
3.0 Hallway Monitors (general education paraprofessionals) - SMS
Renovation of Chorus Room to be a Chorus Room (former Home Economics room)
1.0 In-School Suspension Monitor - NMHS
2.0 Multilingual tutors - NMHS
Slab Roller for Ceramics - NMHS
Ductless Fume Hood for Art - NMHS
1.0 Director of Curriculum/Instructional Supervisor - Central Office



Summary Points

Honest and thoughtful budgeting practices;
Balance of addressing needs and demonstrating fiscal 

responsibility in support of improved outcomes and 
opportunities;

Student needs persist and continue to increase;
Maintaining our momentum: continuing to grow and 

improve;
Maximizing our staffing for the greatest return on the 

community’s investment
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Thank You!
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