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Present:

Mrs. Wendy Faulenbach - 5 =X
Mr. Eric Hansell “1 o ¥
Mr. Brian McCauley N

Mrs. Tammy Mclnemey

Mr. Tom O’Brien

Mrs. Olga I. Rella

Mrs. Leslie Sarich

Mayor Pete Bass, Ex officio

Mr. Pete Helmus, Chairperson = P Mmm %
. i }Jf

Absent:

Mr. Keith Swanhall, Jr.

Also Present:

Dr. JeanAnn C. Paddyfote, Interim Superintendent of Schools

Ms. Holly Hollander, Assistant Superintendent of Schools

Mr. Anthony Giovannone, Director of Fiscal Services and Operations
Mrs. Laura Olson, Director of Pupil Personnel and Special Services
Mr. Matthew Cunningham, Facilities Director

Mr. Jeffrey Turner, Technology Director

Mrs. Anne Bilko, Sarah Noble Intermediate School Principal

Mrs. Gwen Gallagher, Northville Elementary School Principal

Ms. Linda Scoralick, Schaghticoke Middle School Interim Principal
Mr. Eric Williams, Hill and Plain Elementary School Principal

Mrs. Kerri Adakonis, Hill and Plain Elementary School Assistant Principal
Mrs. Jennifer Chmielewski, Sarah Noble Intermediate School Assistant
Principal

Call to Order Call to Order
Pledge of Allegiance Pledge of Allegiance
The budget hearing meeting of the New Milford
Board of Education was called to order at
7:00p.m. by Mr. Helmus, Chairperson. The Pledge
of Allegiance immediately followed the call to
order.

Presentation of the Superintendent’s Proposed Presentation of the
2023-2024 School Budget Superintendent’s Proposed
2023-2024 School Budget
Dr. Paddyfote opened the presentation with the
district’s Mission Statement and explained
everything we do as a district is measured against
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the district’s Mission, including everything
requested in the budget.

Dr. Paddyfote presented slides to depict the
following:
e Budget Development Timeline—October to
January
e Budget Assumptions

o Adhere to Class Size Practices

o Honor Collective Bargaining
Agreements

o Review, Revise and Assess
Curriculum

o Comply with Federal and State
Mandates

o Ensure a Safe and Healthy
Environment for Staff and Students

e Budget Priorities

o Prepare all students for their future.

o Provide teachers with the necessary
resources, training and support to
deliver quality instruction.

o Develop and deliver a transparent,
accurate, reader friendly budget
that instills confidence in the
budget process.

e Budget Challenges
o Increase in Health Insurance Costs
m This includes adding
$250,000 for the relief in
the current year’s budget
from the Internal Service
Fund
o Unfunded Mandates
e Chart of Budget Drivers by Major Object
Code
e Pie Chart of Budget Drivers by Major
Object Code
e Salary as a Budget Driver-$1,276,893
e Chart Explaining Enrollment Changes and
Their Effect on Class Sizes
o Two new teachers for Grade 2
o One new teacher for Grade 4
e Health Insurance Increase-$995,998
e Transportation Increase—$930,016
e Summary of Budget Additions
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Three Elementary Teachers
Benefits to Align with Three New
Teaching Positions

Transportation
Curriculum Development

Science of Reading

K-5 Math

Addition of Two Courses to
Curriculum Review Cycle
Intramural Stipend at SNIS
Kiln at SMS

Bus Application

Items Not Included in Budget Request

1.0 Paraeducator at SNIS

.5 Guidance Counselor at SNIS
.6 Assistant Principal at SMS

1.0 Social Studies Teacher at
NMHS

1.0 Health/PE Teacher at NMHS
1.0 Speech Language Pathologist
LHTC

1.0 Licensed Practical Nurse at
LHTC

e The requests are either deferred, moved to
a grant by repurposing funds from an
unfilled position or absorbed through
scheduling efficiencies

e The Budget

Acknowledges Financial Pressures
Imposed by the State on Local
Communities

Supports Current Academic and
Extracurricular Opportunities
Ensures Teachers Have the
Necessary Equipment, Materials,
and Supplies to Implement
Curriculum

Provide Curriculum Development
and Professional Learning
Opportunities for Teachers to
Deliver High Quality Instruction

This Budget Does Not

Reduce Any Academic, Art, Music,
Athletic or Gifted Programs
Reduce Any Related Services
Personnel or Staff
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o Increase Secondary Staffing Levels
o Expand Summer Learning
Opportunities
e Creating a Budget is a Balancing Act of
Needs versus Wants
o It Requires Juggling Priorities
o Itis a Challenge Balancing Needs
with Priorities
Next Up
Presentations from PK-5 Schools
e Overview of Transportation
e Explanation of Benefits
e Review of Revenues

3. Elementary Schools Presentation

HPS Principal Mr. Williams discussed his slides
which depicts the following:

e 35.85 Certified Teachers at HPS
e Projected Enrollment is 404
e Projected Class size is as follows:
o Preschool: 11
o Kindergarten: 16.7
o 1st Grade: 18.7
o 2nd Grade: 20

NES Principal Ms. Gallagher discussed her slides
which depicts the following:

e 40.25 Certified Teachers at NES
e Projected Enrollment is 462
e Projected Class Size is as follows:
o Preschool =10.6
o Kindergarten =17.5
o IstGrade=19.3
o 2nd Grade: 19.1

Ms. Gallagher’s presentation displayed student’s
thoughts in grades 1-4 on their dreams and
aspirations. Students recognize the importance of
collaboration and problem solving on a daily
basis.

SNIS Principal Mrs. Bilko discussed her slides
which depict the following:
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e Certified Teachers = 62.43
e Projected Enrollment =771

e Projected Class Size is as follows:
o 3rd grade=21.2
o 4th grade =214
o 5th grade =23.6

Mrs. Bilko discussed Academic Tiers of Support:

Tier I
e Restorative Practices
e Morning Meeting

Tier II
e Lunch Bunch
e Mentor
e Check In/Check Out
e Restorative Circles
Tier III
e Zones of Regulation
e Individual Behavioral Support Plan
e Student Support Team

Ms. Hollander, Assistant Superintendent of
Schools discussed the Budget Overview including
Goals, Student Success and Measures. She added
that Clarity of Work is more focused than ever.

Nice to Know versus Need to Know forces
teachers to look at practice

HPS Principal Mr. Williams explained Goals:
e Academic
o 1iReady - pathway to where students
are
e Attendance
o Decrease chronic absenteeism (post
COVID and around the state)
e Behavioral/Social
o Emotional school readiness

Mrs. Faulenbach thanked the administrators for
being there.
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Mrs. Rella asked how many interventionists are
there at each of your schools?

Mrs. Bilko responded there are five at Sarah
Noble.

Mrs. Rella asked if they work directly with
students. Mrs. Bilko responded they work in small
groups and work on targeted areas. Their work is
driven by the goals and data we learn about our
students.

Mrs. Rella asked if this is part of SRBI?

Yes, that is the goal work that drives our work. If
you think about the triangle and the Tiers, they
work on Tiered instruction, Tier 11.

Mrs. Gallagher stated Northville has 3.5
interventionists. They do a combination of a pull
out or small group work.

Mr. Williams stated at Hill and Plain there are 3.5
interventionists. They break down data and work
with students in small group work.

Mrs. Rella thanked the administrators for being
present this evening.

Mr. McCauley requested information regarding
the positions in ESSR and he wants to understand
the cliff that will be created when the funds are no
longer available.

Dr. Paddyfote stated the administration is working
on a chart showing all grant positions and it will
be available before wrap-up of the budget
hearings.

Mrs. Faulenbach commented on the need to know
the number of positions funded in the ESSR grant
because these positions have proven to be very
valuable.

Mr. O'Brien raised unfunded mandates and he has
heard a lot about the Science of Reading and the
concerns around it.
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Ms. Hollander responded that she and her team are
being very cautious about the approach and we are
auditing to identify where holes are. It is
complicated and there is new information coming
out all the time. The district is being very
thoughtful about it. We will share it with you
when the audit is completed. We are working
collaboratively with colleagues in this area.

Mr. O'Brien asked Dr. Paddyfote if she could put a
price tag on unfunded mandates to which she
replied she couldn’t quantify the cost of all the
unfunded mandates.

Mr. Giovannone presented a slide on
Transportation.

e General Education Transportation has a
placeholder increase and bus application to
track the bus and if a student is on the bus.

e Special Education Transportation—there is
the issue of availability of providers, the
increase in cost for out-of-district runs, and
an increased number of students going
out-of-district.

e Athletic Transportation—the availability of
drivers and/or providers has driven the cost
up.

e Vocational Agricultural
Transportation—There is an increase in this
line to hopefully pay for a van to assist in
picking up students for Shepaug.

Mrs. McInnerny asked about the savings the
district should have realized last year. Is that
reflected in this budget?

Mr. Giovannone answered the answer is no. This
is the request for next year.

Mrs. Faulenbach stated the Board realized some
savings this year, but not all. Mr. Giovannone
stated it is an ongoing topic of discussion in
Operations.

Mr. Hansell asked the question of what is the
number of gen ed students and special education
students regarding transportation.
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Mr. Giovannone stated he does not have that
answer and would have to bring it back to the
Board.

Dr. Paddyfote suggested the question is refined
because many special education students ride
regular buses and the increase in special education
transportation is for out-of-district students.

Mrs. Faulenbach requested clarification of the cost
of the bus app.

Mr. Giovannone stated the base app cost $7,560.
and the additional piece to track students is
$15,240.

Mr. Giovannone presented a slide on Benefits.

e Largest driver is health insurance.

e There are other components: FICA,
Medicare, Unemployment Insurance,
Disabilities, Life and A,D,& D is provided
by the actuaries.

e CIRMA provides liability insurance rates.

e Actuarials provide Workers’
Compensation and Pension.

Mrs. Faulenbach stated we are trending 8.9 in
health insurance and this is year 3 of the State
Partnership Plan. Previously it was 5.2 We know
this is a large number but it was lower the first two
years. Insurance is really about mitigating an
increase. When negotiating we know it is about
salary and insurance.

Mrs. Faulenbach made a statement about
transportation. She noted that the district reduced
two buses this year and the previous year two
buses were reduced for a total of four buses over
two years. She noted this has created challenges.
Mrs. McInnerny reminded everyone that buses
must get students home within an hour ride and
we are cutting it close on some bus routes.

Mr. Giovannone presented a slide on Revenue.

e Excess Cost for Special Education eligible
expenses. It is a conservative estimate.

e FOIA piece which was carried over. We
don’t collect anymore because we handle
these digitally.

e Building Use Fees
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e Excel Inclusion Tuition—based on
projection from year before

e Special Education Tuition—-LHTC tuition.

e (Gate Receipts-Based on previous years

e Parking Permit Fees based on the same fee
of $150.00 and the same number of spaces.

Mrs. Faulenbach brought up turnover savings. Mr.
Giovannone said we didn’t have turnover savings
this year. Mrs. Faulenbach brought up the ISF
funds, Insurance Relief.

Mrs. Saricch brought up the Parking Permit Fee
and stated the Board reduced it last year to $150
and the Board discussed they would reduce it
again this year.

Dr. Paddyfote explained until the Board takes
action the administration carries the number
forward.

Mrs. Faulenbach added that it is up to the Board to
discuss it at budget adoption and it is up to the
Board to reduce it further.

Review of each School Budgets (HPS)

Mrs. Faulenbach commented on the
salary/cert-gen ed and asked for clarification on
the teachers salaries and additional grade 10 at
HPS. It is a combination of factors.

Mr. Williams had a question on page 9, line item
BLA10000 53200 Professional Services. He
questioned the line item was not utilized. Refer to
21-22 Budget vs. Actual amounts. Mr.
Giovannone responded that in 2021-2022, this line
item which the majority is transportation, was
planned buses to SNIS from HPS for programs
that were canceled as a result of COVID.

Mrs. Faulenbach mentioned that the appendix A
clarifies some questions people may have in
Professional Services that the budget does not
outline.

On page 8, Mrs. Rella asked why there are 34.85
cert. teachers. Mr. Williams answered that there
are shared staff across the building, a school
psychologist, para professionals, and a health
teacher shared between three schools.
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Mrs. Rella asked another question about the
number of secretaries and their locations. There
are 3 total: a library media specialist, 2 secretaries
in the main office, and the nurse is a
paraprofessional.

Mr. Giovannone advised that Appendix C is
broken out by the Secretarial Bargaining Unit.

NES

Mrs. McInnerney requested a small edit of an
addition of a 1.0 full time teacher for grade 2
teacher.

Discussion about workbooks Mrs. Gallagher feels
strongly that workbooks were necessary. Mrs.
Faulenbach asked about math and Ms. Hollander
explained that the addition is for the workbooks.
Mrs. Rella asked about the number of workbooks
and Ms. Hollander said there is one for every
child.

SNIS

Question for Mrs. Bilko— “are you satisfied with
23.6 class size for Grade 5?7 Mrs. Bilko said that
a 4th grade teacher will be added and said this size
is a need, not a want. They are preparing them for
Grade 6.

Mrs. Faulenbach asked if printing costs are down.
Mrs. Bilko said the printing costs are lower since
the pandemic. The handbook is electronic and
parents can sign on Powershool.

Mr. O’Brien had a question for Dr. Paddyfote who
deferred the question to Mr. Giovannone.

All schools are down on enrollment. Mr.
Giovannone responded that enrollment studies are
not relied on 100%. This was based on a 10-year
enrollment study.

Mrs. Rella stated the enrollment is a guesstimate.
Mrs. Faulenbach said the last enrollment study
had live births and was comprehensive.

Mr. Helmus stated the enrollment studies are not
specific to types of students, for example it
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doesn’t predict how many English Language
Learners.

Board’s questions:

e Megan Byrd is pleased with the budget and

enjoyed the slide presentation. She thanked
the BOE and staff. Ms. Byrd believes the
bus tracking app is not necessary. She
thinks that parents could live without it, in
her opinion, unless it will realize savings
in other ways such as legal issues. Ms.
Byrd mentioned that the swiping could
take up more time boarding the buses.

Alexandra Thomas addressed the Board
regarding additional information. She
appreciates all the work and hearing from
the Team. She thinks it is important to hear
what is off the list. She is happy that
additional teachers were added.

Ms. Thomas would like to know what the
total number of employees are and the total
number of bargaining units. She wants to
support the BOE and needs numbers. She
wants to know the cost of adding another
bus or two. She wants to know the per
pupil expenditure, and more information
about the district reference groups. Ms.
Thomas thinks it is important to
understand the different district groups.
Ms. Thomas asked about iReady. Are we
going to help parents understand what it is
and how to use it? '

1. Need a “Drill Down” on insurance.
2. Mr. Williams’ question on busing.
3. Trend from the actuarial on health
insurance
4. Buses: how many are served with GenEd
and how many served on Spec Ed
out-of-district.
5. List of Decisions on ESSR.
4. Opportunity for the Public to be heard Opportunity for the Public to be

heard

Se Recessed to Wednesday, January 18, 2023

Recessed to Wednesday, January
18, 2023






























































































