
New Milford Board of Education 
Ad-Hoc Committee Special Meeting Minutes 
April 24,2017 
Lillis Administration Building, Board Room 

Present: Mr. Robert Coppola, Acting as Chairperson 
Mr. Bill Dahl (arrived at 12:35 p.m.) 
Mrs. Tammy Mclnemey 

Also Present: Mr. Joshua Smith, Superintendent of Schools 
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1. Call to Order 

The special meeting of the New Milford Board of 
Education Ad-Hoc Committee was called to order at 
12:30 p.m. by Mr. Coppola, acting as Chairperson. 

Call to Order EJ 

2. Public Comment 

There was none. 

Public Comment 

3. 

A. 

Discussion and Possible Action 

Superintendent Evaluation Process 

• Mr. Coppola recapped that the committee had 
agreed the current policy which calls for an 
annual review of the performance of the 
superintendent did not need to be changed and 
that they would be focusing on the regulation 
process instead. 

• Mr. Smith said that the Board does not need to 
approve regulations but that the process should 
be collaborative and agreeable to the Board. 

• Mr. Coppola said the first step was to review 
the timeline. He referred to a discussion draft 
of the Superintendent Evaluation Process 
(Handout #2B) and asked if the committee was 
comfortable with adopting this timeline. 

• Mr. Smith said this new timeline provides for 
goal setting in the summer, as well as a mid-
year review of goals that is not present in the 
current timeline. The process starts with goal 
setting in the summer leading to district and 
school improvement plans which may have 
budget implications. The mid-year review is an 
opportunity for the Board and superintendent to 
review and make adjustments if needed. In the 

Discussion and Possible Action 

A. Superintendent Evaluation 
Process 






