
New Milford Board of Education 
Ad-Hoc Committee Special Meeting Minutes 
May 8,2017 
Lillis Administration Building, Board Room 

Present: Mr. Robert Coppola, Acting as Chairperson 
Mr. Bill Dahl 
Mrs. Tammy Mclnemey 

Also Present: Mr. Joshua Smith, Superintendent of Schools 

L U U J 

Call to Order 

The special meeting of the New Milford Board of 
Education Ad-Hoc Committee was called to order at 
12:38 p.m. by Mr. Coppola, acting as Chairperson. 

Call to Order 

Public Comment 

There was none. 

Public Comment 

3. 

A. 

Discussion and Possible Action 

Superintendent Evaluation Process 

• Mr. Coppola said this was a continuation of 
past discussion. Mr. Smith distributed a draft of 
the new timeline and rubric for review. The 
ratings were as discussed at the last committee 
meeting and the domains with indicators were 
taken directly from the LEAD CT document. 

• Mr. Coppola asked if the domains are similar to 
what is in use now and Mr. Smith said they are 
different. 

• Mr. Dahl asked if the district goals would be 
developed around these. Mr. Smith said the 
plan is for the Board and Superintendent to 
work to identify annual goals in July and 
August. This will be followed by the 
development of a district improvement plan. 

• Mr. Coppola asked for the definition of 
emergent. Mr. Smith distributed a companion 
document which defines the ratings by domain 
and helps with judging criteria. 

• Mr. Coppola said he liked the specificity of the 

Discussion and Possible Action 

A. Superintendent Evaluation 
Process 






