
New Milford Board of Education 
Operations Sub-Committee Minutes 
November 14,2017 
Lillis Administration Building—Room 2 

Present: 

Also Present: 

Mrs. Wendy Faulenbach, Chairperson 
Mrs. Angela C. Chastain 
Mr. Robert Coppola 
Mr. Brian McCauley 
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Mr. Joshua Smith, Superintendent 
Ms. Ellamae Baldelli, Director of Human Resources | 
Mr. Anthony Giovannone, Director of Fiscal Services and Operations 
Ms. Roberta Pratt, Director of Technology 
Mrs. Laura Olson, Director of Pupil Personnel and Special Services 
Mr. Kevin Munrett, Facilities Director 
Mr. Nestor Aparicio, Assistant Facilities Director 
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Call to Order 
The meeting of the New Milford Board of Education 
Operations Sub-Committee was called to order at 
7:30 p.m. by Mrs. Faulenbach. 

Call to Order 

Public Comment 

• There was none. 

Public Comment 

3. 

A. 

Presentation 

Source4Teachers Update 

• Mr. Phil Engle, Vice President, and Ms. Beth 
Salaris, Regional Manager, for the local 
Source4Teachers team presented. Mr. Engle 
said there were a few not unexpected bumps at 
the beginning of the year as the program got 
going but there has been a steady increase since 
then. Since the beginning of the year, 34 new 
substitute teachers have been hired, and four 
new paraeducator substitutes. There are 50 
teacher substitutes and 32 paraeducator 
substitutes in process. 

• He said the teacher sub numbers are strong, and 
the district is well thought of. Paraeducator 
numbers are an issue, as they are nationwide. 

• Mr. Coppola asked what the current pay rates 
are. Mr. Engle said $90 per day for teachers 
and $70.70 per day for paraeducators, which is 
typical of most districts. 
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