
New Milford Board of Education 
Operations Sub-Committee Minutes 
December 6,2016 
Lillis Administration Building—Room 2 

Present: 

Also Present: 

Mrs. Wendy Faulenbach, Chairperson 
Mr. Robert Coppola 
Mr. Brian McCauley 
Mr. J.T. Schemm 
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Mr. Joshua Smith, Superintendent ^ 
Ms. Alisha DiCorpo, Assistant Superintendent 
Ms. Ellamae Baldelli, Director of Human Resources 
Mr. Anthony Giovannone, Director of Fiscal Services and Operations 
Mrs. Laura Olson, Director of Pupil Personnel and Special Services 
Ms. Roberta Pratt, Director of Technology 
Mr. Kevin Munrett, Facilities Manager 
Mr. Nestor Aparicio, Assistant FaciUties Manager 
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1. Call to Order 
The meeting of the New Milford Board of Education 
Operations Sub-Committee was called to order at 
7:35 p.m. by Mrs. Faulenbach. 

Call to Order 

2. Public Comment 

• There was none. 

Public Comment 

3. Presentation Presentation 

A. Substitute Outsourcing Services 

• Ms. Baldelli said the two presenters would give 
an overview of the services they provide for 
substitute staffing. 

A. Substitute Outsourcing Services 

1. Kelly Educational Staffing Services 

2. Sources4Teachers 

1. Kelly Educational Staffing 
Services 

2. Sources4Teacliers 

• Both presenters spoke about their company's 
proven track record, successful fill rate, 
recruiting efforts, and collaboration with 
participating districts. 

• Mr. Coppola asked how much each one cost. 
Janice Beekmen, for Kelly Services, said they 




















